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By Louis Gerstner

HarperCollins Publishers, United Kingdom, 2003. Paperback. Condition: New. Language: English .
Brand New Book. CEO Louis V. Gerstner Jr. s memoir about the extraordinary turnaround of IBM
and his transformation of the company into the industry leader of the computer age - the great
American business story of our time.When Louis V. Gerstner became CEO of IBM in 1993, shares had
slumped and the company was on the verge of collapse. Hired for his successful management of
RJR Nabisco and American Express, Gerstner had no background in technology, but during his
seven-year chairmanship, he transformed the company into the leading force of the computer age.
In his frank, direct voice, Gerstner recalls the obstacles he faced: the plans to fragment the
company, the inconsistent global policies, the stodgy white-shirt hierarchy and inter-departmental
competitiveness and the rapidly declining sales. Within months of joining IBM, Gerstner presented
his bold and controversial business strategy. Punitive towards office politics, he revolutionised the
company from within, altering an entire corporate culture, divesting billions of dollars in unneeded
assets and transforming IBM from a fractured, process-driven business into a nimble, customer-
driven enterprise able to respond quickly to the volatile technology market and face down Microsoft
and...
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This book will never be easy to start on reading but quite exciting to see. It is actually rally intriguing throgh looking at period of time. Your daily life span
will be convert once you total looking over this book.
-- Tor r a nce V a nder vor t-- Tor r a nce V a nder vor t

This book is amazing. it was writtern very completely and helpful. Your way of life period is going to be enhance as soon as you full reading this pdf.
-- Antonia  Lindg r en II--  Antonia  Lindg r en II
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