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CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is printed on demand. Paperback. 46 pages. Dimensions:
8.3in. x 5.3in. x 0.2in.I N T R O D U C T I O N Configuration management (CM) is the regulation of the way in which a soGware product evolves during
the development and maintenance phases of the product lifecycle. It is the process by which the individual components of a soGware system are
identified so that any changes to the configuration of these components can be systematically traced and therefore controlled throughout the
complete span of the development cycle. CM thus forms the basis for product and project measurement. This How To Guide is based in large part on
ANSIIEEE 1042. S C O P E This How To Guide describes the application of configuration management (CM) principles to the management of soGware
development projects. CM consists of two major aspects; planning and implementation. For those planning soGware configuration management
activities, this standard provides guide-lines into the aspects which must be considered. For those implementing soGware configuration
management disciplines can use the sample Configuration Management Plan attached. This How To Guide outlines the essential concepts of CM,
including libraries and tools. O B J E C T I V E S To achieve the above, the objective of a project manager will be the identification and establishment
of baselines; the review, approval, and control of changes to the project components; the tracking and reporting of such changes; the reviews of the
evolving product; the control of documentation; and the control of the interfaces to the clients and supplier. However it should be noted that this
How To Guide specifies the minimum requirements, and therefore the project manager has the option where required, to expand and supplement
as necessary for the...
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