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recommended that each section be considered as a subcontract and the material and payroll costs distributed accordingly. In other words, instead
of carrying a job as a complete whole, we divide the total into sections in accordance with the original Outline of Work, and Itemized Estimate, and
maintain a separate account for each section so that we have distinct time and work reports and separate distribution sheets. By adopting this
method, the work of the field forces and of the oFice are harmoniously adjusted and the work of the cost analysis at the completion of the contract
is very much simplified. Cost-Analysis Progress and Final Charts We will next take up the question of the analysis of the result as shown by the field
and oFice bookkeeping system, with the idea of using progress estimates and progress charts. Value of Progress Study. Analytical progress study is
not only intensely interesting but is of the greatest importance to the up-todate superintendent, inasmuch as, through the information furnished by
the proper recording of the results of the work, he is able to discover the weak points and to direct his best attention to them instead of considering
the whole work. Without such detailed information the superintendent is absolutely at a loss to prepare any record; he may be intelligent enough to
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