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**xxx Excerpt from Success in the Small Shop Success in the small shop is the reality worked out from a definite idea in technical journalism in the
machinery-building field. Early in the year 1914, there came into the possession of the American Machinist a mass of statistical information in
regard to the machine shops of the city of Cleveland, Ohio. An analysis of these data gave a number of plotted pages and editorial comments
published in September and October of the same year. But a more important result came from the study of the records from those 400 shops when
it brought a new realization of the relative importance of the small shops compared with the large ones. In number the smaller are perhaps in the
ratio of 9 to 1 to the larger; in variety of work they cover all kinds of metal working and machinery building from the highest type of manufacturing
to the simplest job of repairing; in equipment they have everything from the most highly developed, up-to-date machine tools with a full
complement of cutting tools and attachments, to old lathes, ancient drilling machines, and a few handfuls of almost worn out small tools; in their
management there are as wide differences as can be imagined; and financially they range from heartbreaking failures to successes that bring
riches. These facts were impressed so strongly by the Cleveland data, that a careful study was at once made of the place occupied by the small shop
in the American machine-building industry, and the determination reached to procure and publish a series of articles devoted particularly to its
importance, problems and needs. It was intended that the...
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