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By Sidney Callis

Management Books 2000 Ltd, United Kingdom, 2006. Paperback. Condition: New. Language: N/A.
Brand New Book. This is another in the in Ninety Minutes series, which offers readers a
comprehensive but easily readable and digestible text, covering a specific topic in an hour and a
half of study. Budgeting in 90 Minutes has been written to give anyone in business, at any level, a
clear understanding of what a budget is, how to compile one and use it. It is one of the functions of
management that many managers dread, but it is important that it is done well. The budget is the
most effective control tool for the success of any business, no matter how big or small. The book
clearly explains the process, demystifies the vocabulary, and will reduce the anxiety often felt by
managers when budget time comes round again. As well as having a clear introduction and
appendices containing useful, workable examples, the book covers a range of essential areas,
including: budgeting and planning - what it is about and the process; budget techniques,
responsibility accounting and the operating plan; budget control systems; building the budget from
its various components; forecasting - the essential precursor to the...
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Reviews

This publication is definitely not e>ortless to get going on looking at but really exciting to read through. It really is rally intriguing throgh looking at time
period. Its been written in an remarkably straightforward way which is just soon a@er i finished reading through this book where basically altered me,
change the way i think.
-- Er na  La ng osh     

Great electronic book and useful one. It can be writter in straightforward terms rather than di>icult to understand. Once you begin to read the book, it is
extremely difficult to leave it before concluding.
-- K ia n Ha r ber     
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