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driving a national concern which is putting our retirements, corporations and children s future in jeopardy. What are they? Are you aware and
concerned? The increase in consumer spending, decreased personal savings, declining corporate profits, rising national debt, ongoing government
budget deficits, excess corporate layers and cost structure, future unfunded social security and continued rise in the cost of healthcare are major
concerns that need to be addressed. There is a need to understand root causes and history, gather information, formulate ideas and develop a
strategic game plan to resolve spending, debt and cost increase concerns. If you are business owner, leader, CEO, parent or the average American
who wants to improve your budget or personal savings, it time to make strategic decisions to change behaviors, improve financial health and cut
costs. Strategic cost cutting covers how CEOs of the top corporations turned around performance, restructured management team, reduce costs in
variety of ways to save their companies, improve profits and reposition for the future. The book provides step by step thinking of how to identify
drivers of cost increases and apply methods to assess costly decisions and operations. This intriguing book covers current real time stories of how
companies from a variety of industries such as retail, food, banking, manufacturing, government, education and healthcare, experienced serious
financial and operational challenges which forced them to strategically cut costs to survive. The author even shares real case studies how to reduce
personal debt, increase savings and reallocate income to fund college education. Michael S. Lawson presents hard-hitting facts, stories and case
studies that will all you to learn: 1. CEO and management turnaround strategies. 2. History of U.S. government budget...
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