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BookBaby, United States, 2015. Paperback. Book Condition: New. 277 x 213 mm. Language: English . Brand New Book. How on Earth can you write a
book answering the Question What is a Hospitality Manager and what do they do? When Hospitality businesses can be so vastly different. How on
Earth can you write a book answering that Question; when everybody has a different opinion as to what is Management and who is a Manager?
Well here we go. | truly believe that Management is the Art of Getting Things Done through People. It may be Scientific at times, it may be Luck at
times but | believe it is an Art. Using this Idea then, I will be writing about those within Hospitality whose roles are to Get Things Done through People
on a regular Basis. | can see for the point of this work 4 different types of Managers who get things done through people. Of course there are many
more; but | am the author and | had to make the choice. Firstly | will be writing about Supervisors. A Supervisor could be a very different person
within different types of Businesses; but for the basis of this work a Supervisor is anybody who is a first-level manager. Normally working within 1
area of the business and normally not in charge of an area except for perhaps a shift at a time when their Senior is not present. Secondly | will be
writing about a Head of Department level within a business. Typically they will have Supervisors working with them and they will be seen as more
senior than their Supervisors. Normally they will be the most senior Manager within a particular area and will have different responsibilities
depending on the size of the business and the way...
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