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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 72
pages. Original publisher: Washington, D. C. : U. S. General Accounting Office, 2001 OCLC Number:
(OCoLC)55472135 Excerpt: . . . Executive Summary operations, the cost to provide a direct
maintenance hour during fiscal 12 year 2000 was not available on an ongoing basis. The results for
the seven other metrics are inconclusive because factors unrelated to the consolidation influenced
the data, the change in the overall performance was insignificant, or the data indicated both
positive and negative results. However, lessons learned from the metrics used in evaluating the Pearl
Harbor consolidation would be useful in framing evaluation plans for future consolidations at other
naval locations. GAO is recommending that ( 1 ) the Navy implement a method to provide total cost
visibility and accountability on an ongoing basis and to distinguish between depot and intermediate
work of consolidated ship maintenance activities; ( 2 ) the Office of the Secretary of Defense revise
the departments regulations to clarify its processes, procedures, and costing methodology for
transferring working capital fund activities to direct appropriations; ( 3 ) the Office of the Secretary
of Defense and the Navy resolve their...
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