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By Chris DeVany

McGraw-Hill. Paperback. Book Condition: New. Paperback. 224 pages. TRANSFORM YOUR TEAM IN
JUST 90 DAYS! The all-purpose manual every manager should own ... Whether youve recently been
hired or promoted or just decided to try a fresh approach to managing your team, this step-by-step
guide ensures youll get the strongest performance possible out of your team--in any environment.
With strategies presented in manageable daily, weekly, and quarterly timelines, the program covers
the full range of workplace issues-from outdated systems and company politics to budget cuts and
backstabbing. In 90 days or less, you can: Organize your team into one strong, cohesive, high-
functioning unit. Streamline processes to reduce redundant work, save money, and ensure that
everyone understands their roles. Deal with troublemakers, underperformers, department rivals,
bosses from hell, and other personality types. Improve your teams morale and motivation-and
watch productivity soar! This is not a book of management philosophy-its a hands-on, nuts-and-
bolts training guide that addresses the day-to-day reality of managing teams, especially in tough
times. Filled with handy checklists, questionnaires, timelines, meeting planners, progress charts, and
performance reviews, it has everything you need to build a terrific team in three short months. . .
and reap the...
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The ebook is simple in read easier to recognize. It is one of the most awesome book we have read through. | am happy to explain how this is basically the
finest pdf we have read inside my very own lifestyle and may be he finest publication for actually.

-- Jaiden Turcotte DDS

Undoubtedly, this is the best work by any author. It is really simplified but shocks within the 50 % in the publication. Its been written in an extremely
straightforward way and is particularly just following i finished reading this publication by which basically altered me, modify the way in my opinion.

-- Vivianne Dietrich
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