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***** This book evaluates leadership in the 761st Tank Battalion and the 92d Division, two black units during World War Il. Leaders in each unit were
evaluated on their ability to use the following leadership model: technical skills (job experience, technical competence, and the ability to correlate
facts into meaningful information); conceptual skills (vision and the ability to task organize to accomplish the mission); and interpersonal skills (job
related standards and the ability to foster mutual trust and respect) to influence combat effectiveness. The analysis showed that the leaders in the
761st Tank Battalion demonstrated skills in the leadership model effectively and especially were successful in demonstrating interpersonal skills. Its
successful combat record supports that its leaders were effective. On the other had, the leaders in the 92d Division failed to properly demonstrate
the skills of the leadership model. The lack of interpersonal skills used by leaders in the division (developing trust and mutual respect) was the major
cause of the unit s combat failures.
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