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Taylor Francis Inc, United States, 2010. Hardback. Book Condition: New. 241 x 163 mm. Language: English . Brand New Book. Change is an inevitable
part of any correctional institution, as new trends and initiatives constantly bombard the system. However, as budgetary constraints increasingly
require correctional agencies to do more with less, a paradigm shiC in the way they operate is imperative to ensure success. Correctional
Administration and Change Management examines leadership, management, and organizational culture and how they apply to correctional
agencies, enabling administrators to identify the changes that can be successfully implemented within the organizational context. The book begins
by defining the construct of change management in corrections. It reviews management theory and discusses why change is so diDicult in
correctional environments. It also introduces the concept of organizational capacity and examines its importance. ACer providing this fundamental
background as a starting point, the authors discuss: * The role of administration and guidance in driving and implementing change * The
importance of eDective communication * How correctional leaders can improve communication channels within their organizations * Information
capital (the collection, access, and storage of facts and figures necessary for informed, data-driven decision making) * The human element of
change within the organizational context * Choosing staD with the requisite knowledge, skills, and abilities to manage and implement change
initiatives * Proven strategies to improve correctional outcomes * The concept of evidence-based practice and its relevance within the correctional
context * The role of evaluation and outcome assessment in the process of improving correctional practice Correctional organizations struggle to
keep abreast with the constant influx of change propagated by internal and external forces. Steeped in research, this volume highlights proven
methods that can be utilized by any correctional organization to establish the capacity to adapt to change, and to make...
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