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McGraw-Hill Education - Europe, United States, 2003. Spiral bound. Condition: New. Language: English . Brand New Book. Master the team and
influence skills that make Six Sigma really work with Rath Strong s Six Sigma Team Pocket Guide . Why are an alarming number of Six Sigma
projects failing? The answer has nothing to do with the technical tools of Six Sigma - the problem is poor teamwork, internal politics, and bad
communication. Don t let your organization fall into the same trap. Six Sigma team leaders and team members can reverse the trend with Rath
Strong s Six Sigma Team Pocket Guide .This follow-up to one of the bestselling Six Sigma books ever published shows every project team leader and
team member how to: get crucial buy-in and cooperation from managers and employees; establish clear team goals, roles, and procedures; lead or
participate in productive team meetings; plan the people/team side of a Six Sigma project; avoid the leading causes of project failure; and, get your
Six Sigma initiative off to the right start. Harness all the team, interpersonal and political skills your team needs to complete a successful Six Sigma
project with Rath Strong s Six Sigma Team Pocket Guide .
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