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EFFEC T IVE ST RAT EGIC  C HANGE IN PUBLIC  SEC T OR        

John Wiley and Sons Ltd. Hardback. Book Condition: new. BRAND NEW PRINT ON DEMAND., E;ective Strategic Change in Public Sector, Paul Joyce,
The public sector is experiencing tremendous pressure for strategic change. Governments in many countries require public sector managers to be
more responsive to the public and to deliver more value with constrained budgets. Members of the public also face change, and look to their public
sector organisations to provide e;icient and high quality service, while adapting their activities in a complex and dynamic world. Strategy in the
Public Sector provides guidance to managers who have responsibility for delivering increased levels of efficiency and innovation and accountability.
It shows how strategic changes can be made through realigning and increasing the capacity of the public sector organisation. It shows how
managers are now handling strategic changes in the context of public policy, favouring pluralism of service delivery systems and partnership
working. Based on the practical experience of managers in local government, central government, health services and education, the book presents
insights, lessons and examples from many countries on both sides of the Atlantic that help bring about e;ective strategic change. Strategy in the
Public Sector has been written for anyone who has a role in modernising the public sector and requires a practical guide in making strategic
changes that are both responsive to the public need and sustainable.
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