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. Further, DODs past experience has suggested that top management has not had a proactive, consistent, and continuing role in integrating daily
operations for achieving business transformation performance goals. It is imperative that major improvement initiatives have the direct, active
support and involvement of the Secretary and Deputy Secretary of Defense to ensure that daily activities throughout the department remain
focused on achieving shared, agencywide outcomes and success. While DOD leadership has demonstrated its commitment to reforming the
departments business operations, the magnitude and nature of day-to-day demands placed on these leaders, given the current world events
associated with fighting the war on terrorism, clearly aIect the level of oversight, commitment, and involvement they can devote to the
transformation eIorts. Given the importance of DODs business transformation eIorts, it is imperative that it receives the sustained leadership
needed to improve the economy, eIiciency, and eIectiveness of DODs business operations. Based on our surveys of best practices of 27 world-class
organizations, strong executive CFO and Chief Information OIicer ( CIO ) leadership and centralized control over systems investments are essential
to ( 1 ) making financial management an entitywide priority, ( 2 ) providing meaningful information to decision makers, ( 3 ) building a team of
people that delivers results, and ( 4 ) eIectively leveraging technology to achieve stated goals and objectives. Cultural resistance to change, military
service parochialism, and Cultural Resistance and stovepiped operations have all contributed significantly to the failure of Parochialism previous
attempts to implement broad-based management reforms at DOD. The department has acknowledged that it confronts decades-old problems
deeply grounded in the bureaucratic history and operating practices of a complex, multifaceted organi. . . This item...
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