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separated from the Service will be eligible for severance pay. The Service has experienced financial problems in recent years that have been
exacerbated by the recent economic slowdown and the use of mail to transmit anthrax. In April 2001, we placed the Services transformation eEorts
and long-term outlook on our high-risk list. We included the Service on our high-risk list to focus attention on the dilemmas facing the Service
before the situation escalates into a crisis in which the options for action may be more limited and costly. While the Service recently developed a
transformation plan to address its financial diEiculties and has been able to cut costs, it has a significant amount of fixed costs due to its vast
infrastructure that are diEicult to cut in the short term. Rationalizing the Services infrastructure will be key as it strives to ameliorate its fiscal
situation. This means that the Service may have to close or consolidate certain retail, mail processing, and administrative facilities if necessary to
cut costs and improve performance. These closures and consolidations will undoubtedly lead to public concerns about the economic eEects such
actions will have on communities and employees. The Service is weighing these diEicult issues as it considers whether to close the San Mateo IT
Center. To describe the process that the Service is following to decide whether to Scope and close the San Mateo IT Center and consolidate its
functions into other Methodology postal IT centers, we interviewed postal managers and reviewed available supporting reports and documents. We
reviewed the Services...
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