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ALPHA BOOKS, United States, 2007. Paperback. Condition: New. Language: English . Brand New Book. The perfect prescription for any organization
Increasingly popular with large and mid-sized companies around the world, Lean Six Sigma is the new hybridization of Six Sigma and Lean
methodologies, and there is no better approach for achieving operational excellence in an organization. But how do you implement Lean Six
Sigma, and what does it entail? The Complete Idiot s Guide to Lean Six Sigma answers this question with unprecedented clarity and turnkey
elegance. Part one gives you all the background you need to understand Lean Six Sigma - what it is, where it came from, what it has done for so
many organizations and what it can do for you and your company. Parts two and three of the book give you a prescribed yet flexible roadmap to
follow in selecting, enacting and realizing improvements from Lean Six Sigma projects. Within this step-by-step structure, the authors demonstrate
when and how to use the many Lean Six Sigma statistics and tools - packing the pages with diagrams, real-life examples, templates, tips and advice.
If you are a Green Belt or a Black Belt, or trainee, these two parts will be invaluable to you. The Complete Idiot s Guide to Lean Six Sigma is the first
book of its kind to integrate the Lean Six Sigma tools within a clear stepwise progression, so readers know when and how to actually apply them in
their jobs. As such, this book is superior as a companion to any corporate or organizational Lean Six Sigma deployment. No more complex
hodgepodge Other books about Lean and/or Six Sigma tend to provide a lot of good information, tools and statistics - but mostly in a disconnected
way, not in a way that is...
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