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***** It s not easy being an IT manager. There are constant staffing issue, budget issues, project issues, and the challenge of keeping your
management informed about what is going on. The one thing that too many of us end up overlooking as we try to accomplish all of these things is
that we have one more management job to do: manage our careers. What You ll Find Inside: EMPLOYEE MOTIVATION: WHAT TO DO WHEN YOU
FEEL PASSED OVER BUT | WANT TO WORK 80 HOURS A WEEK.! 5 STEPS TO HELP AN IT MANAGER FIND A MENTOR HOW CAN AN IT MANAGER GET
AHEAD AT YOUR COMPANY? It can be all too easy to forget about actively managing your IT manager career. In fact, some of us make a conscious
decision that we re not going to spend any time on it - we Il just let things take care of themselves. It turns out that this can be one of the worst
decisions that you Il ever make. For you see, if you ignore your IT manager career, there is a very good chance that everyone else will ignore it also.
Time will pass and one day you ll look around and discover that you are right where you were a long time ago - nothing has changed! Instead, take
charge of your career! How fast your career advances will be based on your personal performance and how well your team performs. In order to
manage your career, you are going to have to take charge of both of these items. The good news is that it s not all that hard to do. There are
several...
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