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tionships with its Office of the Inspector General and the Govern-ment Accountability Office. In nearly four decades of government service, | have
developed a deep appreciation of the investigative and audit work that the IGs and GAO conduct. It is through appropriate oversight that gov-
ernment agencies can improve internal processes and programs. As Secretary Chertoff stated during his February 8 congressional testi-mony,
cooperation with these entities is imperative. The department maintains management directives regarding its interactions and cooperation with the
GAO and the IG. The man-agement directive relating to the IG requires DHS employees to co-operate fully by disclosing complete and accurate
information to the IG and provide prompt access to any files, records, reports or other information that may be requested by the IG. The manage-
ment directive on the GAO similarly requires all DHS employees to work cooperatively with the GAO. Therefore, we believe that the proper
framework is already in place as these directives reflect solid concepts and principles of the departments cooperation. Nevertheless, we must
improve our execution. The secretary has already acknowledged that the departments responsiveness is not what it should be, and we are not as
timely in our response as we would like to be. We are looking into numerous ways to improve the management processes of the department,
including the re-sponsiveness to the GAO and the OIG. During his February 8 testimony, the secretary acknowledged the need for greater
information flow and he has committed to im-proving this process. For example, he has already put in place...
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